2008-2009 Student Affairs Goals Person/Unit Responsible | Participating
Units/Staff
Goal 1: Participate in successfully acquiring and initiating implementation of a new Student | OVCSA — Juan Franco Registration and
Information System. Records; Scholarships
and Financial Aid;
Admissions; University
Housing
Goal 2: Engage campus-wide support to develop and implement recruitment strategies to | Office of Admissions
achieve the annual 1.5% enrollment increase established by the Board of Regents.
Goal 3: Achieve a 1.5% increase in the undergraduate student enrollment for the 2008- Office of Admissions
2009 academic year.
Campus Recreation
Goal 4: Continue project management of major new construction/renovation projects in University Housing
such a manner to insure successful completion on time and within budgets. The projects Nebraska Unions
include: University Health Center
a. Complete renovation of: (1)Abel Sandoz Residences - June, 2010; (2)Abel Sandoz
Dining Center - June, 2010; (3) Childcare Facility located in the Whittier Building —
August 2009; (4) Mabel Lee Fields — September 2008
b  New construction of: (1) residence hall at 17th and R street site - June, 2010; (2)
Gaughan Multicultural Center east of the NE Unions —January 2010
c. Installation of wireless computer access in all residences and dining centers - June,
2009
d. Finalize construction/renovation plans for Campus Recreation and University
Health Center — May 2009
Goal 5: Advance the Student Affairs’ assessment initiative through increased department OVCSA - Linda Major University Housing;
participation, presenting and/or publishing assessment findings annually, and providing Student Involvement;
ongoing professional development opportunities for committee members. Greek Affairs; Campus
Recreation; Career
Services; NE Unions;
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Services for Students
with Disabilities
Goal 6: Collaborate with the Chancellor’'s Committee on Wellness to promote wellness Campus Recreation All Units
related opportunities to the UNL community with an emphasis on the Wellness Web site. University Health Center
a. Include the Wellness Graphic on all Student Affairs departmental Web sites and link
them to the Wellness Web site.
b. Promote the Wellness Ambassador program and encourage participation from
each Student Affairs department.
c. Develop a collaborative wellness program directed at UNL students.
Goal 7: Review and revise Division-Wide Diversity Plan. OVSCA All Units
a. Review hiring practices and refine annual reporting mechanism to encourage intent
to diversify our staff.
b. Explore and develop proposal for alternative funding sources to replace the Pepsi
Student Event/Diversity/etc. funds.
c. Develop vision statement for the new Gaughan Multicultural Center.
d. Develop strategic plan to prepare the campus community
(faculty/staff/students/Lincoln) for the new GMC and role it will play on campus.
e. Develop and share list of diverse programming within all student affairs
departments.
f. Encourage and evaluate all departments to develop programming that is intentional
in bringing diverse groups together.
OVCSA, Scholarships and
Goal 8: Collaborate with International Programming Advisory Council (IPAC) to develop Financial Aid, Career All Units
additional programming that is congruent with the IPAC vision statement. Services, Office of
Admissions,
Student Involvement
(International Affairs)
Goal 9: Collaborate with academic units and the Office of Undergraduate Studies to Student Involvement All Units
increase the number of faculty who integrate service learning into their existing curriculum
including research service learning and college-based service learning certificate programs.
Goal 10: Increase collaboration among Student Affairs’ units to coordinate fund-raising and | OVCSA — Stan Campbell
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corporate sponsorship.

Goal 11: Assist underrepresented and underserved student populations identify and
overcome barriers to academic and personal success.

a. Provide underrepresented and underserved student populations with the resources
and support necessary to increase academic and personal success.

b. Educate faculty, staff and students about barriers to academic and personal success
experienced by underrepresented and underserved student populations.

TRIO

All Units

Goal 12: In collaboration with ASUN, the Alumni Association and the College of Education
and Human Sciences, develop and implement a financial literacy program for UNL
students.

OVCSA —Tim Alvarez,
Scholarships and
Financial Aid, University
Health Center
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